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11th November 2010                     

  
Presidential Guest Suite and surrounding areas, Syria 

FEE PROPOSAL FOR LANDSCAPE DESIGN SERVICES 
 
This fee is for professional landscape architectural services for the Presidential Guest Suite and 
surrounding areas.  The scope of works and fee proposal generally allows for hard and soft landscape 
design for in and around the Guest Suite and the surrounding landscape. It is based on the 
Landscape Institutes guide to engaging a Landscape Architect.  This fee proposal is prepared in 
pounds sterling (£) and is exclusive of expenses. 
 
The following services have been included in our list of deliverables but have not been allowed for in 
our fee proposal and they are; 

• Irrigation specification 
• Lighting specification 
• Swimming pool and water feature specification 

These can only be costed for once the master plan has been finalised.   
 
The fee and scope is based on the following work stages: 
 
1 Stage A & B - Site Visit & Project Development  
   

a. 
 

Site Visit: visit the site and complete site appraisal, refining and defining the 
brief in light of site constraints and programmes. Discuss initial ideas for the 
conceptual approach for the gardens development and agree and finalise 
the brief, scope and programme requirements with the Client and design 
team. 

 Stage Total Completed
  
2 Stage C – Concept Design Phase 1 and 2:  
  

a. Randle Siddeley Associates will prepare concept design for the Presidential 
guest suite, beach, entrance to presidential guest suite and main entrance to 
the estate. The concept will include the Primary roads from the main 
entrance as well as the secondary roads and cycleways.  
 
Our overall concept for the design will be to create an informal style 
landscape which establishes a natural garden that effortlessly integrates the 
key features of the garden into the landscape setting and also maximises 
the views and aspect of the location. 
 
The main access to the estate will be a well defined approach route which 
will create a strong and suitably designed entrance gateway. The main road 
will navigate through the grounds to a feature entrance of the  presidential 
guest suite. The Gardens will have a strong circulation providing 
meandering walks with cycle ways throughout the estate and a coastal 
promenade. The gardens will include informal seating areas located to take 
in key views of the gardens, greater landscape and coastal views. 
 
Other main features of the Gardens will be a spectacular water feature from 
the presidential guest suite to the promenade 
 
The drawings produced will be at sufficient scale to define all the surface 
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treatments and planting types.  We will prepare the concept design based 
on the brief including hard landscape and planting types, landscape, water 
features, roads and pathways, means of enclosure, and landscape features. 
 

  
b. Deliverables: (All drawings in hand drawn format unless stated) 

b.1 Area in and around Presidential Guest Suite including beach 
  

• 2 no A1 coloured Master plan 1:500, with supporting site analysis 
drawings and diagrams including landscape character area diagram 
and site analysis diagrams.  

• 3 no sections indicating a typical landscape treatment and 
relationship to surroundings. 

• Image boards of materials and planting types 
• 4 no A3 sketch plans of feature areas 
• 6 no A3 sketches indicating the landscape treatment of the main 

character areas 
 

  
b.2 Main gate, Entrance driveway leading to Primary and Secondary roads 

including Cycleways 
  

• 3 No A1 coloured master plans 1:500 
• Image boards of materials and planting types 
• 1 no A3 sketch plan of Main gate and Entrance driveway area 
• 3 no A3 sketches indicating the landscape character and road 

treatments 
 

  
c. Concept Design: Presentations 

 Coordination & Meetings: We feel this will need two meetings.  The first will 
be to present our concept design proposals and agree the main design 
concepts and also review materials, planting and finishes selections.  We 
would review this and gain direction on changes to be made.   
 
On return to London we would then revise design drawings in line with client 
comments to complete the Concept design for the Summer Palace Private 
Garden. We would then return for a second visit to make the final 
presentation (flights, accommodation and expenses are excluded). 
 
Both these presentations would take place in Syria 

 Stage Total £36,000.00

3 Stage D - Design Development - Phase 1 Only 
   

a. Scope: 
Development of the Stage C design drawings to develop the designs for all 
the character areas, in coordination with the rest of the design team as 
appropriate.  The main aspect of this work would involve the development 
and definition of designs and spatial composition. 
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b. Deliverables: 
RSA will prepare a Design Development package in AutoCAD format to a 
suitable scale including the following deliverables: 

  
b.1 Area in and around Presidential Guest Suite including beach 

 
• 2 No Hard Landscape General Arrangement plans A1@ 1:500 
• 7 No Landscape General Arrangements A1@ 1:200 
• 7 No Landscape Levels Plans A1@ 1:200 
• 2 No Soft landscape Tree Planting Plans A1 @ 1:500 
• 4 No Landscape section A1 @ 1:100 / 1:200 

 
  

b.2 Main gate, Entrance driveway leading to Primary and Secondary roads 
including Cycleways 
 

• 3 No Hard Landscape General Arrangement plans A1@ 1:500 
• 3 No Landscape General Arrangements A1@ 1:200 
• 1 No Landscape Levels Plans A1@ 1:200 (Main gate and entrance 

driveway only). 
• 2 No Soft landscape Tree Planting Plans A1 @ 1:200 (Main gate 

and entrance driveway only). 
 

c. Site Visit/Coordination Meetings:  
We would recommend this stage includes one trip to present the drawings 
and documents.  This would be presented in Syria for client approval (flights, 
accommodation and expenses are excluded). 

 Stage Total 38,000.00

4 Stage E – Detail Design Phase 1
a. Scope 

Prepare AutoCAD drawings for the external areas including Hard Landscape 
finishes, water features ( to be detailed by others), footpaths, Planting Plans 
(massing only indicating location of trees, shrubs, groundcover, climbers 
and specimen plants with a schedule of species and sizes), Lighting 
(Prepare Landscape lighting plans indicating type of fixture and location only 
for external areas) and Typical Landscape Details.  
 

• Advise on budget costing and advise on the need and extent for the 
irrigation demand.  

 
  
b Deliverables 

We would prepare the following Design Development package in AutoCAD 
format including the following deliverables: 
 

  
b.1 Area in and around Presidential Guest Suite including beach 

 
• 2 No Landscape Master plan A1@ 1:500 
• 1 No Landscape Key Plan  
• 7 No Landscape General Arrangement A1@1:200 
• 7 No Levels Plans A1@1:200 
• 7 No Preliminary Tree Planting Plans A1@1:200 
• 5 No Landscape details various @ A1 
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• 2 No Landscape Sections various @ A1 
• Preliminary landscape specification 
• 7 No Lighting Layout plans (location and type of fitting only provide 

by specialist ) 1:200 @ A1 with cut sheets 
• Preliminary irrigation performance specification  

 
  
b.2 Main gate, Entrance driveway leading to Primary and Secondary roads 

including Cycleways 
 
• 3 No Landscape Master plan A1@ 1:500 
• 1 No Landscape Key Plan  
• 3 No Landscape General Arrangement plans 1:200@A1 
• 3 No Levels Plans 1:200@A1 
• 2 No Preliminary Tree Planting Plans 1:200@A1 
• 5 No Landscape details various @ A1 
• 1 No Landscape Sections various @ A1 
• 3 No Lighting Layout plans (location and type of fitting only) 1:200 

@ A1 with cut sheets 
  

c. Site Visit/Coordination Meetings:  
We would recommend this stage includes one trip to present the drawings 
and documents.  This would be presented in Syria for client approval (flights, 
accommodation and expenses are excluded). 

  
 Stage Total 45,000.00
  
 Stage F & G - Production Drawings Phase 1 Only 
a.   

Prepare all production drawings, schedules and specification of materials 
and workmanship required for the execution of the work. Provide information 
for bills of quantities. All information to be supplied in sufficient detail to 
enable a contract to be negotiated or competitive tenders to be invited.  All 
Civil, M & E by others.  
 

b.  Deliverables 
We would prepare the Production Information package in AutoCAD format 
including the following deliverables: 
 

 

b.1 Area in and around Presidential Guest Suite including beach 
 
• 2 No Landscape Master plan A1@ 1:500 
• 1 No Landscape Key Plan  
• 7 No Landscape General Arrangement A1@1:200 
• 7 No Levels Plans A1@1:200 
• 30 No Planting Plans A1@1:100 
• 7 No Lighting Layout plans (location and type of fitting only) 1:200 

@ A1 with cut sheets (provided by specialist) 
• Landscape details various @ A1 ( specialist details by contractor 

such as water features, pavilions, gazebos, swimming pools) 
• 2 No Landscape Sections various @ A1 
• Preliminary landscape specification 
• Irrigation Plans by contractor 
• Preliminary irrigation performance specification 
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b. Main gate, Entrance driveway leading to Primary and Secondary roads 
including Cycleways 

 
• 3 No Landscape Master plan A1@ 1:500 
• 1 No Landscape Key Plan  
• 3 No Landscape General Arrangement plans 1:200@A1 
• 3 No Levels Plans 1:200@A1 
• 4 No Planting Plans 1:100@A1 
• 3 No Lighting Layout plans (location and type of fitting only) 1:200 

@ A1 with cut sheets 
• 5 No Landscape details various @ A1 
• Preliminary landscape specification 
• Preliminary irrigation performance specification 
 
 

 

c. Site Visit/Coordination Meetings:  
We would recommend this stage includes one trip to present the drawings 
and documents.  This would be presented in Syria for client approval. 
(flights, accommodation and expenses are excluded). 

 

 Stage Total £55,000.00
  
 Stage H & J - Tender Action and Contract Preparation 
 Working from London we would advise on tender reports prepared by 

contractors.  Provide an analysis of the services being offered by the 
prospective contractors, analyse their tenders and prices for services and 
provide written report. 

 Stage Total £2,500.00
   
 Stage K – Operations on Site During Construction  
 To be agreed at detailed design stage  
 Stage Total TBC 
   
5. Fee Summary 

 Stage A & B Completed
 Stage C ( Phase 1 and 2) £36,000.00
 Stage D (Phase 1) £38,000.00
 Stage E (Phase1) £45,000.00
 Stage F & G (Phase1) £55,000.00
 Stage H & J (Phase 1) £2,500.00
 Stage K TBC

Total Fee      £176,500.00

   
6. Notes & Exclusions: 

• This fee is exclusive of expenses 
• All submissions will be in English text, no translations have been 

allowed for 
• AutoCAD base drawing is to be supplied by others 
• Measured site investigation and survey  
• All structural, M&E, QS and architectural services  
• Water feature M&E design (note: aesthetic design of the features 

are included in our scope) 
• Lighting design (location and fitting only is included in our scope)  
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• Drainage design (liaison with drainage engineers only in our scope) 
• Signage design 
• Design/selection of movable furniture (sunbeds etc.) 
• Cost of time spent in the region for any additional trips requested by 

the client (over & above those included in the above proposals) will 
be charged at the flat rate of GBP £1000/day for each Director, 
£700/day for Associates and £600/day each senior landscape 
architect including travel time. 
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 Expenses: 

 
   

     
 Travelling expenses will be charged on the basis of 

£0.60 per mile. Flights will be BA Business Class. 
   

     
 Printing Costs:    
     
 A0 colour inkjet line plot  £13.00   
 A1 colour inkjet line plot  £12.00   
 A2 colour inkjet line plot  £5.50   
 A3 colour laser copy £4.00   
 A4 colour laser copy £3.00   
     
 A0 black & white plot £7.00   
 A1 black & white plot £5.00   
 A2 black & white plot £3.00   
 A3 black & white plain paper copy / print / plot £0.45   
 A4 black & white plain paper copy / print / plot  £0.25   
     
 A0 colour inkjet presentation plot  £85.00   
 A1 colour inkjet presentation plot £55.00   
 A2 colour inkjet presentation plot £35.00   
     
 Board Mounting (5mm foamboard):    
 A0 £60.00   
 A1 £31.00   
 A2 £16.00   
 A3 £11.00   
     
 Miscellaneous    
 Photographic costs for 24 exposure £10.00   
 Files on CDROM £6.50   
 A4 spiral bound reports £3.00   
 A3 spiral bound reports £6.00   
 Scans A0 £35.00   
 Scans A1 £25.00   
 Scans A2 £22.00   
 Scans A3 £16.00   
 Scans A4 £16.00   
     
 All accommodation / subsistence etc will be charged 

at cost 
   

 All Costs current – 1st Jan 2008 and will be valid for 1 
year. 

   

     
 


